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Introduction

 High turnover is a problem that many 

organizations face

 About 35% of people leave before finishing a 

year

 Average duration of volunteer participation in 

human services organizations is 1.5 years



What Factors Affect Sustained 
Volunteerism?

 Volunteer Characteristics

– Motivation (younger/older)

– Disposition to help

– Integration of the idea of being a volunteer into 

self-concept

– “Positive Emotions” – pride, enthusiasm, and 

happiness about belonging to the organization

– Satisfaction



What Factors Affect Sustained 
Volunteerism? (2)

 Organizational Characteristics

– Provides effective/extensive training

– Integrates volunteers into the organization

– Staff gives social support to the volunteers

– Volunteers are supervised

– Creates peer groups



What Factors Affect Sustained 
Volunteerism? (3)

 Job Characteristics

– Defined objectives

– Varied tasks (less repetitive work)

– Significant

– Useful to others



Current Practices at Sexual 
Assault Programs

 Volunteers require the commitments of time 

and resources.  Does your sexual assault 

program have staff time dedicated to 

volunteer support?  Please answer our 

polling question, coming up next.



Current Practices at Sexual 
Assault Programs

 Please answer our poll about how you use 

volunteers and the activities they perform for 

your program.



Strategies Leading To Retention

 Training 

 Contracting

 Clearly defining roles and responsibilities of 
volunteers and staff

 Building a sense of belonging

 Communicating value of volunteers at same 
level as staff

 Allowing volunteers to do significant work



Strategies Leading To Retention (2)

 Create volunteer mentor program

 Regular structured supervision

 On-call support/supervision

 Regular education/information sessions

 Alternative strategies to meet ongoing 

training requirements

 Make physical space available



Strategies Leading To Retention (3)

 Encourage volunteers to do a variety of tasks

 Encourage social ties among volunteers

 Create opportunities for staff to provide 

social support to volunteers

 Hold social gatherings

 Thank privately and publicly

 Acknowledge occasions



Planning Changes in Your Sexual 
Assault Program

 Changes to structure

 Changes to policies/procedures

 Changes to strategies



Planning Changes in Your Sexual 
Assault Program (2)

 Pick 3 ideas to implement

 What would it take to make these happen?

 Are new resources needed?

 What can you do in the next 

day/week/month/year to implement the 

change?



Resource

 WCSAP Manager’s Viewpoint publication, Spring 

2006, on Volunteers

 http://bit.ly/cNIMti
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