EXAMPLE
TOOL TO GUIDE AC1 DEVELOPMENT
AC1: Cultural Competency
Key Definition:  Cultural factors include race, education, ethnicity, language, nationality, religion, gender, sexual orientation, socioeconomic class, ability, age, geographic influence, political affiliation and immigration status. 
Step 1:	Goals and Objectives
		1.
		2.
		3.
		
Step 2:	Who is responsible, when will you do it and how will you reach your goals and objectives? 
		1.
		2.		
		3.
			

Step 3:	How will you gauge and document progress towards objectives?
		1.
		2.
		3.


Example of Cultural Competency Plan
Objective: To provide culturally competent services
	Task
	Target Date
	Progress
	Responsible Staff
	Measurement

	Provide cultural competency and anti-oppression training through our annual advocacy training for Board, staff, and volunteers
	
	
	
	- Number of underserved community training hours completed by board, staff, volunteers

	Provide resources for staff and volunteers to attend outside trainings that will increase cultural competency
	
	
	
	- Number of underserved community training hours completed by board, staff, and volunteers

	Provide an annual review of the cultural competency policies
	
	
	
	- Discussed at board meeting

	Provide an annual review of the County demographics and census data to determine if service levels to underserved populations are proportionate to their representation in the greater county population
	
	
	
	- Review additional language needs
- Review specific needs
- File census data in Dropbox folder

	Provide materials to the community that are culturally diverse particularly for our largest minority population
	
	
	
	- Number of translated client documents
- Number of ESL/ELL informational pamphlets available in each office

	Ensure ongoing monitoring with bi-lingual advocates and interpreters that cultural needs are met
	
	
	
	- Director/Advocate Manager meet with Bi-lingual/cultural Advocates to discuss cultural needs once every six months


	Ensure ongoing recruitment and staffing for Bi-lingual/cultural advocates and interpreters
	
	
	
	- Employ at least one Bi-lingual/cultural Advocate
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