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Goal: To prevent the interruption of core sexual assault services in the event of a funding decrease or loss.
Objective: To leverage volunteer and in-kind resources to serve clients in our service areas.
Objective: To keep agency minimum services available until program can gain new funding.
Tasks:
· Use volunteers to respond to direct service requests.
· Ask county mental health service to provide in-kind support by answering our 24-hour hotline.
· Leverage community resources to obtain in-kind meeting space donations.
· Utilize free email and internet options to communicate with CSAP supporters and friends.
· Ask Board Member volunteers to explore alternative funding opportunities to help program re-grow.

