EXAMPLE of Annual Review of Barriers to Services

Annual Meeting Minutes: Barriers to Services
1. Clients: What factors have made it difficult for them to seek and/or receive our services?
· Location
· Transportation
· Language
· Stigmas
· Awareness
· Male advocates
· Not enough Advocates
· Childcare
· Technology

0. Potential Clients: What might make it hard for them to reach us? Why wouldn’t they use the crisis line? What wouldn’t they make it to our door? 
· Awareness
· Support Groups
· Advocate/Agency’s services not known
· Location
· Fear/ lack of trust
· Services = Reporting

0. What can we do to overcome these barriers listed above?
· Focused on four: childcare, not enough advocates, awareness and location 
· Childcare: 
. Outreach the YMCA
. High schools students needing volunteer hours
. Library Story Time for WWL
. CAC – crisis nursery 
. Mentoring Connections group – mentors will be trained and have background check
· Not Enough Advocates: 
. Promote at Skills Center
. Outreach to High School Seniors
. Tabling at Job Fairs 
. Community Group Presentations
. Continue Partnership with local College, look into possible internships for other programs 
. Radio Ads about need for volunteers
· Awareness
. Increase use of Social Media sites i.e. Twitter and Instagram
. Awareness Events, tabling at other community events
. Presentations for partner agencies and other community groups
. Location (Access for rural areas) 
. Building partnerships with libraries (MOU’s ideal)
. Attending community partner meetings in rural areas to build partnerships and resources
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· You could also discuss barriers at your regularly scheduled staffing meeting.
· The Community Planning process is another good place for this discussion.
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