
Continuing to 
Lead When the 
Location Has 

ChangedRPN Strategies | 2020



We'll focus on...
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Setting Up Clear 
Expectations
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Components of a 
Teleworking Policy
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Hours Worked vs. 
Tasks Completed
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Staff Meetings

“Come as you are”

Make Connection

Use Virtual Facilitation 
TechniquesRPN Strategies | 2020
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Inviting direct service 
into personal spaces
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Flexibility for 
parents and 
caregivers
-------------------
Communicate what 
accommodations are 
available

Families First Coronavirus 
Response Act

SharedWork Program
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Regular Supervision
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Team Cohesion
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