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JDI’s Mission 

Just Detention International is a health 
and human rights organization that 
seeks to end sexual violence in all 
forms of detention. 



JDI’s Core Goals 

1. Hold government officials 
accountable 

2. Change public attitudes about 
sexual violence behind bars 

3. Ensure survivors get the help they 
need 



JDI’s Core Belief 



1. Types of corrections 
facilities  

2. Prevalence and dynamics 
of sexual abuse in 
detention  

3. PREA standards and MOUs 

4. Basics of providing services 
to incarcerated survivors 

5. Questions and wrap-up   

 

Webinar Agenda 
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Incarcerated Survivors Need You 

“If I had an advocate, it 
would have saved me so 
much grief. Going 
through it alone I didn’t 
know who I could trust 
and who I could talk to 
about it — which 
appeared to be nobody.”  

 
— Frank, prisoner rape survivor and 
member of JDI’s Survivor Council 



Overview: 
The Criminal Justice System 
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• Large facilities  

• Prisoners serving 
more than a year 

• Heavy 
surveillance and 
different levels of 
security 

• Programming and 
employment 
programs 

Prisons 



• Prisoners held 
from a few hours 
to a year, or more 

• Many restrictions 
on movement 

• Limited 
programming 

• Often have mixed 
gender units or 
wings  

Jails  



• Operated by law 
enforcement  

• Hold prisoners 
immediately after 
arrest  

• Length of stay is 
up to 72 hours  

• Facilities vary in 
size  

Lockups 



• Residents pose 
little or no risk to 
the community  

• Require 
employment or 
education  

• Include halfway 
houses, drug 
treatment centers, 
and mental health 
programs 

 

Community Confinement  



• Operated by 
Federal 
government or 
private contractors 

• Considered civil or 
administrative 
confinement, not 
criminal or 
punitive 

Immigration Detention  



• Operated by 
Nations or the 
Bureau of Indian 
Affairs   

• Small jails or 
youth facilities 

• Prisoners typically 
held for 
misdemeanors  

Tribal Facilities  



• State-run facilities 

• County-run facilities 

• Private contractor 
facilities 

Juvenile Facilities  
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Prevalence of Sexual  
Abuse Behind Bars 
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Source: Bureau of Justice Statistics, Sexual Victimization Reported By Former State Prisoners, 2008, 
May 12, 2012. Graphic by Just Detention International. 









Consent in a Custody Setting 

PREA 

Suspect Victim 

Sexual Abuse 

Agency 
Policy 

Prisoner Prisoner 

Willing Sexual Activity 



What groups of people do 
you think are most likely to 

be targeted for sexual abuse 
behind bars? 



• First-timers 

• Young 

• Small in stature 

• Minorities 

• Survivors of previous 
trauma 

• Mentally ill 

• Physically disabled 

• Lesbian, Gay, Bisexual, 
Transgender, Intersex 

 

People Likely to be Targeted for 
Sexual Abuse Behind Bars 



Sexual Abuse of LGBT Prisoners 



Prisoners with a Mental Illness 



• Sexual Harassment 

• Protective pairing 

• Sexual exploitation 

• Gang abuse 

• Rape 

• Abusive searches 

• Domestic violence 

 

 

 

 

Dynamics of Sexual Abuse  



What are some reasons 
why survivors may not 
want to report sexual 
abuse behind bars? 



Reasons Victims Did Not Report 

Graphic by Just Detention International. Source: Bureau of Justice Statistics, "Sexual Victimization 
Reported By Former State Prisoners, 2008,“ May 12, 2012. 



Outcomes of Reports 



Outcomes of Reports 



The PREA Standards 



The PREA Standards say that facilities must: 

1. Offer survivors emergency care, a forensic 
exam, and ongoing treatment  

2. Follow a coordinated response for incidents 

3. Attempt to enter into working agreements with 
community service providers 

 

PREA Standards and Service Providers 



Facilities must also: 

• Allow survivors access to advocates in as 
confidential a manner as possible 

• Provide treatment that is consistent with the 
community standard of care 

 

PREA Standards and Service Providers 



Building the Relationship 



• Safer facilities  

• Prevent sexual abuse  

• Hold perpetrators accountable 

• The facility can be part of a larger public 
safety effort 

• Each member of the team is important 

 

 

Find Common Ground  



• Describe the 
commitments of  
each party 

• Include any deal 
breakers 

• Allow for flexibility 

Written Agreements 

 



Memorandum of Understanding  

 



Memorandum of Understanding  

 



How You Can Help 



• Remember that a 
prisoner is a complex 
person and worthy of 
respect  

• Be open-minded 

• Avoid discussing the 
prisoner’s criminal 
case   

 

Take a Non-Judgmental Approach  

Joe Booth, JDI Survivor Council member 



• Prisoners and 
residents may see the 
advocate as their only 
safe person  

• It takes time to build 
trust   

• Any interaction could 
be your last 

Be Patient, Consistent, and Persistent  



• Rape crisis advocates already work with a 
diverse group of clients 

• The survivor-centered model works for 
everyone  

• Support services should be tailored to 
meet the specific needs of the client  

Trust Your Expertise  



• Be clear about your role, boundaries, and 
limitations of services   

• Expect prisoners and residents to ask for help 
with things that are unrelated to sexual abuse 

• Learn facility guidelines about interactions 
with prisoners and residents  

 

Professional Boundaries  



Crisis 
Intervention 



• How is the person 
contacting you? 

• Is there an 
immediate safety 
need? 

• Establish the reason 
for the call and  
what you can do 

 

 

Establish Safety 
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• Listen for what the 
caller needs 

• Validate feelings 

• Provide information 
about common 
reactions to sexual 
abuse 

Explore Feelings and Needs 



• Clarify the 
problem 

• Discuss options 

• Develop a plan 

• Clarify limits of 
services 

Problem Solving 



• How will you manage off-topic or  
prank calls? 

• What if you need to inform the facility of  
a problem?  

• What if prisoners are unable to reach out 
for help safely?  

• What if you hear of retaliation for  
using services? 

Troubleshooting  



Safety Planning 



• Help identify and assess threats  

• Review what the survivor has already 
done 

• Explain how the survivor can file a report 

• Create a list of people and places to go to 
for help 

• Discuss what to do in an emergency 

Safety Planning with the Survivor 



• Follow up on grievances  

• Contact medical or mental health staff 
about treatment  

• Inquire about the status of the 
investigation 

• Reach out to the PREA Coordinator or 
head of the facility 

Advocating for Survivors’ Safety 



• Practice self-care  

• Be prepared for 
challenging 
sessions and     
grueling stories 

• Anticipate feeling 
powerless to help 

Compassion Fatigue  



“You told me to 
remember that 
my life matters 
no matter 
where I lay my 
head at night.” 

— Ca’Linda, prisoner 
rape survivor (pictured 
with her daughter) 




