SAMPLE
Guide to Developing CSAP Diversity Plan
Diversity Policy and Plan for Employees and Volunteers
Step 1:	Create a policy that affirms that your staff, volunteers, and board 			members should represent the diversity of your community at large.
Step 2:	Develop a written plan that identifies the diversity of the community 			at large, the agency’s diversity objectives and a plan, with timeline, 			for achieving those objectives.
	a)  What is the diversity of your community? 
b)  Have you looked at current census data? (United States Census website: Washington Statehttp://quickfacts.census.gov/qfd/states/53000.html)
c) What other types of diversity are in your community? Have you thought about?
			-people who are homeless?
			-people who have disabilities?
			-people who are gay/lesbian/bisexual/transgender?
What are your agency’s diversity objectives?
	1.
	2.
	3.
	4.

What will you do to achieve those objectives?
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Sample
Diversity Plan Grid
	Objectives
	Actions/Progress
	Deadline
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SAMPLE
Diversity Plan	

I. Identify our community
Geographic isolation, physical and economic barriers to resources/services, high unemployment rates and low incomes are hallmarks of this community.  

The communities in our county include XX, YY, and ZZ.  The county has a population density of XXX persons per square mile.  There is tribal land within our county.

Our county's average annual income for XXXX is $XXXX compared to the state average of $XXXX.  A total of XXX% of our County families live with poverty/inadequate income, compared to the state average of XX%.  


II. STAFF GOAL:  CSAP staff will represent the larger community

OBJECTIVES:
A. Open positions will be advertised as Equal Employment Opportunities-ongoing
B. Open positions will be advertised in all of the five communities in the county-ongoing
C. Open positions will be advertised with the Indian Reservation employment program-ongoing
D. All staff will have equal opportunities for available promotions-ongoing


III. VOLUNTEER GOAL:  At least three of the five communities in our County will have a representative trained volunteer at CSAP by the year 200X.  

OBJECTIVES:
A. Volunteer opportunities at CSAP will be advertised in all communities in the county- FALL  200X
B. A volunteer information meeting and/or training event will be held in each outlying community by the year 200X
C. A volunteer from at least three of the outlying communities and including the Indian Reservation will have completed volunteer training by the year 200X

IV. ADVISORY COMMITTEE GOAL:  This committee will consist of 6-10 individuals including at least one former primary or secondary victim of sexual or domestic violence and at least one representative from the Indian Reservation or of Native American descent by the year 200X

OBJECTIVES:
A. The current advisory committee will meet and begin strategizing for recruitment-May through July 200X.
B. The advisory committee will develop a plan to address and overcome barriers that may keep the program, personnel, board and volunteers from being representative of the larger community (transportation barriers, outreach problems, etc.).
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