SAMPLE
[bookmark: boardagenda]Community Sexual Assault Program
Board Orientation
January 15, 200X
[Time]
[Location]
[Agenda]
1. Welcome & Introductions						
2. Introduction to our Community Sexual Assault Program
3. Review of mission statement
4. Agency structure
5. Agency goals & objectives
6. Programs – Core Services
7. Method of Operation
8. Finances
9. About Sexual Violence
10. Dynamics of sexual abuse/assault
11. Relevant community resources (could provide Board with the community resource manual)
12. Response of medical, legal, and social service communities

[These are the required topics for orientation; most programs will choose to include a variety of other topics, including strategic planning processes, roles and responsibilities of Board Members, meeting schedules, etc.]
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